


FINANCE & ADMINISTRATION COMMITTEE MEETING 
Monday, November 16, 2015 

MINUTES 

Attending:  
Mayor David Ryder     Councilor Terry McAvoy  

 Councilor William Shakespeare   Councilor Greg Sirois   
 Councilor Stephen Wilde   Town Manager Angus Jennings  
 Councilor Dennis Marble    Public Safety Director Joe Rogers 

     
Mayor Ryder called the meeting to order at 6:00 p.m. 

1. Meeting Minutes 
a. October 19, 2015– Motion by Councilor McAvoy, seconded by 

Councilor Marble to approve the October 19, 2015 minutes. 
Unanimous vote in favor. 
 

2. Review & Sign Warrants – Warrants were reviewed and signed by 
Committee members. 
 

3. Old Business  
a. Sale of Surplus Vehicles 

1. 1996 Ford E-350 Miller/McCoy Ambulance – Public Safety – 
Motion by Councilor Marble, seconded by Councilor Wilde, to 
recommend sale of the old ambulance for $3,500.00 which was the 
best offer received. Unanimous vote in favor. 

2. 2007 Ford Crown Victoria – Public Works (formerly Public 
Safety) – Motion by Councilor Marble, seconded by Mayor Ryder, 
to recommend sale of the old police cruiser for $500.00 which was 
the best offer received. Unanimous vote in favor. 
 

4. New Business 
a. Interview – Avery Caldwell – Applicant for Board of Assessment 

Review – The applicant for appointment appeared before the 
Committee and discussed his qualifications including fifteen years in 
real estate. Mayor Ryder and Councilor Marble thanked him for his 
interest in serving the community, and the Committee agreed. The 
Committee unanimously endorsed a recommendation of appointment. 

b. Public Safety Grant Acceptance & Approval of Matching Funds – 
Motion by Councilor Shakespeare, seconded by Councilor Marble to 
accept the Maine Municipal Safety Enhancement grant in the amount 



of $2000 and to recommend expenditure of $1,052 from the Matching 
Grants Reserve Fund. Unanimous vote in favor. 

c. Update regarding Sanitary Sewer System Mapping – Stillwater 
Environmental Engineering – Town Manager Jennings read a memo 
into the record from GIS/IT Specialist Kyle Severance regarding a 
proposal from Stillwater Environmental Engineering to update the 
mapping of the Town’s sanitary sewer system. Councilor McAvoy 
noted that this work would be helpful to the DPW Director to comply 
with Federal stormwater management requirements. Councilor Marble 
noted that if, in the course of their work, problems were found with the 
infrastructure, we would be notified. Town Manager Jennings said that, 
in order to help absorb or offset costs such as these, it will be 
important to update the Town’s policies regarding inspections of tie-ins 
to the sewer system, and to update the fee structure. Motion by 
Councilor Marble, seconded by Councilor Wilde to refer the proposal to 
the Council with a recommendation for acceptance. Mayor Ryder 
noted that, because the work is budgeted and the amount of the 
contract will be less than $5,000, Council approval isn’t needed. Town 
Manager Jennings explained that, because the funding for this work 
was recently re-allocated from The Bus line item to a newly created 
stormwater line item through a budget adjustment, this was brought 
forward so the Council is aware of how the funding is helping the Town 
comply. Councilor Marble’s motion was approved unanimously. 

d. Review of MRC Draft Agreement for Municipal Solid Waste 
Management Starting in 2018 – Town Manager Jennings reported to 
the Council regarding a working meeting that was held last week, and 
attended by the DPW Director, Councilor McAvoy, Councilor Wilde, 
and resident Ivan McPike, to review the draft legal documents 
proposed by the Municipal Review Committee (MRC). The Committee 
discussed the items in the draft memo prepared to convey to MRC the 
Council’s comments on the proposed drafts, which was included in the 
meeting packet. Discussion items included questions regarding the 
capacity of Juniper Ridge to handle additional MSW if the Fiberight 
facility became unavailable; the proposed exclusivity clause; MRC’s 
role under the proposed changes to the bylaw (which have not yet 
been provided) relative to its historical role representing Hampden and 
other communities; whether as host community Hampden would be 
exempt from tipping fees at the Fiberight facility; responsibility for MSW 
delivery; and acceptable waste. The Committee felt that the draft 
comments accurately reflected their questions and concerns, but also 
felt that legal review would be needed prior to entering into any binding 
agreements. Town Manager Jennings updated the Committee on 
ongoing efforts by a group of other communities to pursue shared legal 
review (with resulting reduced cost) focused on issues of common 
interest to many communities. He will continue to correspond with 
other Town Managers and, as long as the specific terms of that review 



meet Hampden’s interests, he will recommend that Hampden 
participate in this multi-town legal review. The Committee agreed that 
this would be a good idea. By unanimous consent, the Committee 
recommended the draft comments be forwarded to the Council for 
endorsement, then sent to MRC. 
 

5. Public Comment – None.  
 

6. Committee Member Comments – None.  
 

There being no further business, the meeting was adjourned at 6:56 p.m. 
 
Respectfully submitted –  
 
Angus Jennings, Town Manager 
 

















  
 
TO:  Town Council 
FROM:  Angus Jennings, Town Manager 
DATE:  December 3, 2015 
RE:  Recommended expenditure of “surplus” monies for cruiser replacement1  
 

 
In working with the Auditor in recent weeks to review the preliminary FY15 audit, Finance 
personnel Tammy Ewing and I have identified an item that requires Council action. 
 
As you know, the Town in recent years has routinely budgeted ~$15-17,000/year to support the 
purchase of a new police cruiser every two years. These funds have typically been budgeted in 
the Public Safety Department. As such, in order for such funds to be available for use in a 
subsequent fiscal year they must be formally carried forward (with such carry-over reflected in 
the year-end audit).  
 
When the new police cruiser (2016 Chevy Tahoe) was purchased on September 30, 2015, we 
paid the vendor $33,345.46.  We used $30,000 from the 1-505-00 designated fund account and 
$3345.46 from the Reserve Police Cruiser account.  We had erroneously thought that the 
$15,000 from FY14 had been carried forward and that the $15,000 from FY15 had also been 
carried forward to the current fiscal year’s designated fund account.   
 
We have since learned from the auditor that the unexpended $15,000 cruiser replacement line 
item from FY14 was never carried forward and, as with any unexpended monies not carried 
forward, was instead put into the “surplus” account. Because the FY15 is not yet final, we were 
able to carry forward the unexpended $15,000 from FY15 (cruiser replacement) so we can use 
that money to correct the accounting. However, Council approval is required to use “surplus” 
money of FY14 funds.  With the Council’s approval to use $15,000 “surplus” money from FY14, 
we can make the adjustments in our software to fully reconcile accounting for the purchase.  
   
In the future, we will recommend that the Council budget for the cruiser replacement (and other 
such items) by funding a reserve account (3-753-00) so that year-to-year carry-forwards will not 
be necessary. This will eliminate the potential for such situations to arise in the future. 

                                            
1 For the record, we do not consider any public monies “surplus” – as we know you do not – but this is the 
term used by the auditors... 
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TO:  Finance and Administration Committee 
FROM:  Angus Jennings, Town Manager/Town Treasurer 
DATE:  December 5, 2015 
RE:  Initial updates from preliminary FY15 audit  
 

 
We have received preliminary findings from the FY15 audit, and have been working with the 
Auditor in recent weeks to integrate the year-end audit adjustments and reconcile our 
accounting. These adjustments will allow the Auditor to close out the FY15 audit.  Once the final 
audit is received, this will be introduced for review and consideration by the incoming Council.  
 
In the meantime, I am working on a report to bring a few items to your attention that have policy 
implications for matters currently under consideration (in particular, consideration of sewer fees 
or revenues) and that will need to be taken into account during FY17 budgeting. 
 
I will present the Finance Committee with my analysis in a preliminary report, and verbally, at 
Monday’s 6 PM meeting.  My analysis is primarily focused on the following topics: 
 

− Trends: Sewer revenues, operations costs and debt service 
− Current balances due for ongoing sewer operations and maintenance 
− Trends: Budgeting for Debt Service 
− Trends: Fund Balance draw-downs to reduce Property Tax Commitment 
− Trends: Year-End Fund Balances  
− Streets and Roads FY16 Reserve Budget  

 
The scope of my review includes the preliminary FY15 audit findings; recent years’ financial 
statements and audits; FY16 budgeting; and FY16 operational expenses. Because of this broad 
scope covering a number of years, prior to presentation I will review my analysis with our 
Finance personnel and Auditor during the day on Monday. I want to ensure that this work 
provides an accurate foundation to help inform FY17 budgeting and 10-year capital planning.  
 
This budgetary and financial analysis is being undertaken in parallel with my office’s review, with 
the Director of Public Works, of the sewer rate structure in order to recommend changes. These 
recommendations are expected to be ready for the December 21 meeting. 
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